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FLEXIBLE AND PART-TIME WORKING AND CAREER BREAKS POLICY
1. This policy applies to all members of chambers.

2. Members of chambers have the right to set their own working patterns for any reason, but specifically including childcare, other caring responsibilities, disability and long-term illness. Such arrangements may include part-time work, working flexible hours, work from home or a career break / sabbatical. 

3. In exercising the above right consideration should be given to:

a. the obligation under chambers’ constitution to pay chambers’ expenses;

b. the requirement to devote such time to their practice as shall be reasonably necessary to ensure that they provide proper professional services to lay and professional clients of their own or of chambers. 

4. Chambers recognises that:

a. members may decide they want to work more flexibly than is customary in full-time self-employed practice at the Bar, for reasons including childcare, family or other responsibilities, or to manage the effects of any ill-health or disability that they or a family member may have.

b. it is in chambers’ long-term interests to retain all members, including those who work flexibly, in whose practices it has invested time and money and that accommodating and actively managing flexible working arrangements is likely to aid long-term retention of such members in chambers and in practice at the Bar.
FLEXIBLE AND PART-TIME WORKING
5. When a member decides they wish to work flexibly or part-time, they should meet with the Senior Clerk prior to starting such work to discuss the following: 

a. the reason that they wish to work flexibly or part time (if appropriate); 
b. the hours and days that they wish to work;
c. where the member intends to be based (home or chambers);
d. any geographical limitations the member would like to be placed on work allocated to them; 
e. how their proposed days and hours of work are likely to affect the other members of their practice group; 
f. how the member wishes their flexible / parttime working to be referred to in conversations with clients and other members of chambers; 
g. what arrangements the member is going to make to ensure good communications are maintained with the clerks and with solicitors; 
h. logistical issues (pigeon-hole contents; IT; couriers; payment of cheques etc.)

6. The Senior Clerk shall encourage the clerking team to provide effective support for those who undertake flexible or part time working. Review meetings with the member are encouraged to see if the arrangements made are working in practice and to adjust them if necessary. 

7. Chambers will ensure that a member working flexibly or part-time is:

a. invited to training events, social occasions, marketing events and chambers meetings;

b. informed about and consulted on any significant issues affecting their practice and the practice of chambers. 
CAREER BREAKS 
8. A member wishing to take a career break / sabbatical for a period of up to 3 months may do so at their discretion, by arrangement with the Senior Clerk.

9. For absences longer than 3 months (other than maternity or parental leave to which bespoke policies apply) the member should follow the procedures set out in paragraph 10 of chambers’ constitution which defines the process and rules applying to such absences.

10. During the period of a career break / sabbatical the member may receive dispensation from liability for chambers expenses as set out in the note entitled “Parental Leave / Sabbaticals and Chambers Expenses” at annex 1 to this policy. Any queries relating to the dispensation should be addressed to the Accounts Manager, Steven Byrne.

11. Chambers, through the members’ clerking team, will ensure that a member returning to practice following a career break is supported in the re-establishment of their practice. This may include provision of a mentor where appropriate and agreed.
COMPLAINTS 
12. Any complaints regarding flexible or part-time working arrangements or career breaks should be made using the Complaints / Grievance Procedure at appendix 2 to Chambers’ Equality Policy.

PUBLICATION AND REVIEW
13. On an annual basis this policy will be:

a. promulgated to members by e mail

b. reviewed equality and diversity team.
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ANNEX 1

PARENTAL LEAVE/SABBATICALS AND CHAMBERS EXPENSES

I was asked to prepare a note for the Management Committee with regards to how Jack Ross deal with Chambers Expenses charges during Parental Leave or requested Sabbaticals.

There are currently 2 slightly different methods applied in respect of Parental Leave and Sabbaticals.

Parental Leave
During a period of Parental Leave a Member of Chambers is excluded from all Chambers Expenses calculations. This relates to Occupancy Costs and Operating Costs.
This means that their income is excluded from the global Chambers Fee income, which is used to apportion Operating Costs to each individual.
The only costs a Member of Chambers would still be charged with during Parental Leave are Personal Recharges.

Upon their return to Chambers (usually 12 months or earlier) a “phased return” is not applied, so for the 1st Quarter back when Chambers Expenses resume their rolling 12 months income is brought back into the Operating Costs equation (so they are paying Chambers Expenses in relation to income received whilst on Parental Leave).

The only time that any income may not see Chambers Expenses recovered is if the Parental Leave is in excess of 12 months. Currently there is no mechanism in place to capture this income, something that the Management Committee may want to consider for the future (I believe that permission must be sought from the Management Committee if Parental Leave is to exceed 12 months).

Sabbatical
During a period of Sabbatical leave a Member of Chambers receives relief from Occupancy Charges, but their income received is still included in the global Chambers Fee income which is used to apportion Operating Costs. They are therefore not fully exempt from Chambers Expenses.

If somebody is on long term Sabbatical and their receipts are nil, this would have the effect of reducing the average fee receipts per Member.

I hope the above is of some use.

Steve
1/6/21
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