DEANS COURT CHAMBERS PARENTAL LEAVE POLICY
Introduction 
1. This policy applies equally to members of Chambers who are parents or carers of children and other dependents. It should be read in conjunction with the Flexible Working policy and Chambers’ Constitution. 

Aims and purpose 
2. It is the aim of this policy to:
(a) encourage members following parental leave to return to chambers and continue to build successful practices; 
(b) prevent discrimination to members taking parental leave; 
(c) encourage and support members taking time off following the birth or adoption of a child without suffering financial hardship;
(d) comply with the requirements of the Code of Conduct and accompanying Guidelines. 

Definitions 
3. “Parental leave” refers to leave taken from practice by a carer of a child in anticipation of or following birth or adoption, regardless of marital status. In this policy Parental Leave includes Shared Parental Leave.
4. “Parent” includes those who are about to become a parent through pregnancy, adoption or surrogacy. 
5. “Shared Parental Leave” refers to a situation in which more than one parent is a carer for the same dependent during the same period of time or during consecutive periods of time. 

Parental Leave
6. Every member of chambers is entitled to up to twelve months leave of absence from Chambers for the purposes of Parental Leave. The period of leave may be extended by the Management Committee, on application. 
7. Parental leave is to be commenced no later than twelve months from the birth of the child or the child entering the family (either as a result of, or with a view to, the adoption of the child).
8. During the period of Parental Leave the member shall receive dispensation from liability for chambers expenses as set out in the note entitled “Parental Leave / Sabbaticals and Chambers Expenses” at annex 1 to this policy. Any queries relating to the dispensation should be addressed to the Accounts Manager, Steven Byrne.
9. If a member is absent from chambers for more than 12 months without an extension agreed by the Management Committee, her/his automatic right to return to Chambers ceases, unless such absence is due to consecutive births.

10. Where membership ceases by virtue of the provisions in paragraph 10, a member can re-apply to Chambers in the usual way. 

Pre-Leave

11. Any member of Chambers intending to take Parental Leave shall be required to give notice to Chambers’ Senior Clerk of their intention to take a period of leave not less than 12 weeks before the commencement of the period of leave indicating the estimated commencement date and likely date of return. It is recognised that there will be circumstances in which it will not be possible to give any notice (such as, premature birth).

12. Chambers (and in particular Chambers’ clerks) will accommodate time-off for fertility treatment, ante-natal care and related medical and other appointments. 
13. Prior to the commencement of leave, the parent is encouraged to meet with a member of the clerking team to discuss and where appropriate agree:-

(a) The level and type of contact s/he would like to have during Parental Leave;

(b) Any outstanding cases and appropriate cover;

(c) Any outstanding billing;

(d) A proposed return date;

(e) How, when and by whom solicitors will be informed of the start and end date of Parental Leave;

(f) Arrangements for the forwarding of post and paying in of cheques;

(g) Whether s/he should suspend her/his practising certificate. It should be borne in mind that while suspension means that the barrister member will be free from CPD obligations for the period of suspension, it also means that s/he will not be able to take on any work during the period of leave; and

(h) Whether s/he will be undertaking any work during Parental Leave.

Arrangements During Leave
14. A member on Parental Leave is encouraged to maintain contact with Chambers.
15. Unless otherwise informed by the barrister member, it should be assumed that s/he cannot attend Chambers meetings or team meetings and apologies for absence should be deemed to be given. Minutes should be e-mailed to the barrister member where appropriate.
16. The Head of Chambers may, in exceptional circumstances, authorise informal working arrangements during a period of parental leave. 
Preparation for return to practice
17. The below measures are aimed at ensuring the member’s return to Chambers after leave of absence is properly managed and planned and that steps are taken to ensure work is available for the member upon their return and to assist in every way practical in rebuilding the member’s practice. This is the responsibility of both the barrister member and Chambers through the Senior Clerk (or other appropriate person). The below steps are not compulsory but are encouraged to assist the transition back to practice. 
Keeping in Touch (KIT) days

18. KIT days can be used for any work-related activity e.g. training or team events. The content, frequency and number of KIT days should be designed to make the return to work following leave easier for the barrister member. They are taken during leave.
19. Members of Chambers are entitled to a maximum of 10 KIT days. These days should not affect the dispensation from Chambers expenses.

Meeting with Senior Clerk (or other appropriate clerk)

20. Members of Chambers are encouraged to meet with the Senior Clerk (or other appropriate clerk) to discuss their return to work. 
21. Once Members of Chambers have returned to work they are encouraged to meet with the clerking team at least once within the first 6 months of returning to work.

22. Chambers’ Flexible and Part-time Working and Career Breaks policy applies to all members, including those returning from a period of Parental Leave.
23. At least three months prior to the barrister member’s return to practice consideration must be given to the following:
a.  Identification and appointment of a mentor who will assist the barrister member in settling back into practice and generally;
b.  The likely working hours, the type, duration and location of any hearings that the barrister member may undertake. This should include any request for flexible or part-time working (as per paras ref of the Constitution);
c. Any need for the barrister member to attend a “refresher” course in their relevant practice area;
d. Review the barrister member’s website profile in conjunction with the Senior Clerk (or other appropriate clerk) and Chambers marketing director, and where necessary update the profile;
e. Announce the barrister member’s return to practice on chambers’ website; and
f. Identify a list of solicitors and write to each of them announcing the barrister member’s return to practice.
Return from leave
24. On return to work each barrister member may work part-time or flexible hours or have restrictions on travel to enable them to manage their family responsibilities as per Chambers’ Constitution at (para ref.). Chambers recognises that some members may have a greater need for flexible working than others – for example, where a child has a disability or a medical condition.

25.  Management Committee shall grant the request for such approval to the extent that it considers that it is in accordance with the reasonable needs of Chambers taking into account the Chambers Equality Code and the applicable law.

26.  The following adjustments should be made to accommodate the needs of barrister members returning from parental leave:

a. The timing of Chambers meetings, team meetings and practice reviews should take into consideration childcare needs of barristers, and attendance at evening/weekend meetings should not be expected. Chambers should make childcare provision for Chambers’ meetings or any other meeting which take place over the weekend or in the evening and at which a member’s attendance is expected or required;
b. Support with marketing and rebuilding relationships with key clients/solicitors.
c. Remote access should be made available to barrister members wishing to participate in meetings from home; and
d. A three-month review should take place, at which the barrister members’ career and support needs are identified. Their “mentor,” the Senior Clerk (or other appropriate clerk) and, where requested, the team convener, should be present.
e. Barrister members are responsible for ensuring their practising certificates and insurance are current upon return.
f. Positive action measures to support returners will be considered by the Equality and Diversity Committee if evidence of disparities emerges.

Pupils

Prospective pupils 
27. Upon application, Chambers may defer the commencement of pupillage of prospective pupils who become pregnant prior the commencement of pupillage for a period of up to 12 months.

28. Prospective pupils with existing childcare commitments may discuss with the Pupillage Committee how their working hours during pupillage can accommodate such commitments and should be advised of their entitlement to flexible working hours in accordance with this policy.

Current pupils

29. This part of the policy applies to all first and second six pupils who are parents or guardians or carers of dependents. 
30. Pupils who become pregnant during pupillage may defer completion of the remainder of pupillage, subject to the requirements of Part V of the Bar Training Regulations.6 
31. In the event that an exemption from the Bar Training Regulations is required, the pupil’s supervisor shall be responsible for obtaining written permission from the Bar Standards Board.
32. Such a deferral shall not affect the overall pupillage award which shall be paid monthly during the period in which the pupil is undertaking pupillage.
33. In the event of deferral and during the pupil’s ‘break’ period, the pupil’s supervisor shall be their point of contact with Chambers.
34. Chambers shall accommodate pupils’ requests for flexible working hours in order to allow for childcare commitments. Such working hours should be discussed with the pupil’s supervisor in order to ensure that the pupil is able to complete the work that is required of him or her.

35.  The need to work flexible hours for this reason should not, as far as possible, affect the allocation of court work during the practising period of pupillage. Pupils should, however, be aware of the demands of the court schedule and the necessity for evening and last-minute briefs and should arrange childcare with this in mind wherever possible.

36. Pupils should be assured that any need to work flexible hours for reasons of childcare will not in any way affect their prospects of being recruited as a tenant pursuant to the Chambers’ policy on recruitment of tenants from pupils.

Complaints
37. The Grievance and Complaints procedure at Annex 2 to Chambers’ Equality Policy applies to any complaints concerning parental leave.
Review of this Policy
38. This policy is to be reviewed by chambers’ equality team every two years. The next review is due in April 2026.
Contact 

39. Chambers’ Equality Officer is Alex Taylor who is the point of contact for all queries regarding this policy. 

Revised policy adopted: January 2022
Reviewed 03.04.24
ANNEX 1
PARENTAL LEAVE/SABBATICALS AND CHAMBERS EXPENSES
I was asked to prepare a note for the Management Committee with regards to how Jack Ross deal with Chambers Expenses charges during Parental Leave or requested Sabbaticals.

There are currently 2 slightly different methods applied in respect of Parental Leave and Sabbaticals.

Parental Leave
During a period of Parental Leave a Member of Chambers is excluded from all Chambers Expenses calculations. This relates to Occupancy Costs and Operating Costs.

This means that their income is excluded from the global Chambers Fee income, which is used to apportion Operating Costs to each individual.

The only costs a Member of Chambers would still be charged with during Parental Leave are Personal Recharges.

Upon their return to Chambers (usually 12 months or earlier) a “phased return” is not applied, so for the 1st Quarter back when Chambers Expenses resume their rolling 12 months income is brought back into the Operating Costs equation (so they are paying Chambers Expenses in relation to income received whilst on Parental Leave).

The only time that any income may not see Chambers Expenses recovered is if the Parental Leave is in excess of 12 months. Currently there is no mechanism in place to capture this income, something that the Management Committee may want to consider for the future (I believe that permission must be sought from the Management Committee if Parental Leave is to exceed 12 months).

Sabbatical
During a period of Sabbatical leave a Member of Chambers receives relief from Occupancy Charges, but their income received is still included in the global Chambers Fee income which is used to apportion Operating Costs. They are therefore not fully exempt from Chambers Expenses.

If somebody is on long term Sabbatical and their receipts are nil, this would have the effect of reducing the average fee receipts per Member.
I hope the above is of some use.

Steve

1/6/21
ANNEX 2
Helpful Information
· Barristers should be made aware of Practising Certificate discounts for those on Maternity and Parental Leave

· Bar Council Checklists and other links

· Information about ‘keeping in touch days’ can be accessed via the Direct.gov website

· Information regarding maternity allowance can be found at the Direct.gov website

� https://www.barstandardsboard.org.uk/for-barristers/authorisation-to-practise.html


� https://www.barcouncilethics.co.uk/documents/family-career-breaks-advice-pack/


� https://www.gov.uk/employee-rights-when-on-leave


� https://www.gov.uk/maternity-allowance/eligibility





