DEANS COURT CHAMBERS

POLICY FOR THE ALLOCATION OF UNASSIGNED WORK

Deans Court Chambers is committed to ensuring that opportunities to undertake unassigned work are offered to pupils and tenants in a way that is fair and free from discrimination on the following grounds:

· race (including colour, nationality and ethnic or national origins)
· sex
· pregnancy and maternity
· disability
· sexual orientation
· marriage and civil partnership
· religion or belief
· age
· gender reassignment

Work is unassigned work if at the point of enquiry and/or at the point at which it is sent into Chambers the person instructing does not state that it is to be assigned to a named member of Chambers.

Monitoring of allocation of unassigned work

At intervals of not less than 3 years the Chambers Equality Officer, or his / her nominee, will undertake a monitoring exercise involving an analysis of a data sample relating to the allocation of unassigned work.
-
Each monitoring exercise should review data pertaining to the allocation of work to each of the following groups:

· Pupils
· Tenants in their first three years of practice
· Tenants in their first year of practice following a return from a period of parental or other leave of 6 months or more

Where practicable, data should be analysed:

· by reference to characteristics of race, disability and gender, at a minimum
· in respect of earnings, quantity of work and sources of work.

The result of the analysis will be discussed at a meeting of Chambers’ Equality, Diversity and Inclusion team. In the event of any disparity being identified from the available data, appropriate investigation will be undertaken to identify the reasons for any disparity and to identify any necessary remedial actions. Any such remedial actions should be added to chambers' equality action plan. The efficacy of any such remedial actions should be reviewed in the course of subsequent data monitoring exercises.



Concerns or complaints raised by members of Chambers regarding allocation of unassigned work

Any member of Chambers may raise a concern or complaint in respect of the way that unassigned work is or has been allocated and may request that the complaint or concern is investigated under this policy. Such a request should be directed to the senior clerk, the head of the relevant practice group or an Equality Officer.

In the event of such a request being received an Equality Officer, or his / her nominee, will investigate the concern or complaint by analysis of relevant data, adopting the procedure for monitoring allocation of unassigned work, where appropriate.

In addition, a complaint regarding the allocation of unassigned work may be raised using the Chambers Grievance Procedure.

Practice development and mentoring

Any member of Chambers in his / her first three years of practice and any member returning from a period of parental or other leave of not less than 6 months will, upon request, be allocated a senior member of Chambers who will be available to offer advice and guidance regarding practice development in a mentoring role. Mentoring is a voluntarily process for all concerned. The senior clerk and the  Chambers  Equality  Officer  will  use  their  best endeavours  to identify and appoint an appropriate mentor as require in any given case.

Training

All clerks involved in the distribution and monitoring of work allocation shall be provided with equality and diversity training. The Equality Officers will ensure that all the clerks are fully briefed on the need to distribute work in a fair and non-discriminatory manner.
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