Deans Court Chambers 

Pupillage Policy

Deans Court Chambers aims to provide a positive and supportive programme for pupils to develop professional skills and competence. Normally, our pupillages are offered with a view to tenancy.  For a favourable recommendation to be made at a tenancy interview, pupils are expected to have achieved predominantly good or excellent performance across the range of threshold standards and competencies specified in the Bar Standards Board (‘BSB’) Professional Statement (set out below and further details of which appear in Appendix 1 of this document, all subject to change depending on any updated BSB guidance).  The programme for pupillage at Deans Court is intended to ensure pupils have every opportunity to develop these skills and competencies, also receiving constructive feedback regarding their progress. Pupillage at Deans Court is administered by the Pupillage & Mini-Pupillage Committee (‘PMPC’).
Pupils are reminded of their responsibilities during pupillage as set out in the Bar Qualification Manual. The most recent version of the above can be found here (pupils are encouraged to check regularly for updates): https://www.barstandardsboard.org.uk/training-qualification/bar-qualification-manual/part-2-for-students-pupils--transferring-lawyers/c3-responsibilities-of-pupils.html.

The Bar Standards Professional Statement: Threshold Standards & Competencies
1. Legal knowledge, skills and attributes

2. Practical knowledge, skills and attributes

3. Advocacy

4. Professional Standards

5. Values, Characteristics and behaviours

6. Working with Others

7. Practice management

Pupillage Programme

Deans Court Chambers is a common law set with a number of practice groups, most notably Crime/Regulatory, Family, Personal Injury, Court of Protection and Business & Property. The recruitment of pupils is undertaken in response to the needs of individual practice groups. It is therefore anticipated that an individual pupil will be allocated to a pupil supervisor from the sponsoring practice group.

At the outset of pupillage there will be discussion regarding time to be spent (a) with the supervisor (b) in other practice groups and (c) with junior tenants. We are flexible regarding the duration of time spent in other practice groups, which may vary according to whether the pupil intends to have a 'second string to their bow'.  However, it is certainly helpful for pupils to meet practitioners from other practice groups and develop some insight into the demands of their work.  It has also been found useful for pupils to spend time with junior tenants towards the end of the first six. During the first six, by mutual arrangement, it may also be possible for pupil to spend time marshalling with a Judge.

Even within Practice Groups there is considerable variation between the work undertaken by individual Members. We wish to ensure, so far as possible, that pupils see the full spectrum of work and we will discuss with the pupil supervisor how this is to be achieved. If, for example, the supervisor were only to undertake prosecution, public law or Claimant work, we would arrange for a rotation with another member handling reciprocal cases, e.g. defence, private law or Defendant work.  

It can happen that there will be notable cases elsewhere in the Practice Group, perhaps involving a novel point or going to the Court of Appeal or Supreme Court, which is worthwhile for a pupil to observe and otherwise unlikely to be a part of their practice for many years.  Where that is so, we would try to make arrangements for the pupil to attend.   

Throughout pupillage, pupils will have the opportunity to shadow prepare briefs and instructions received by their supervisor and discuss the issues arising. 

During the second six, pupils are typically busy with court work throughout the Northern Circuit and beyond.  If anything, the concern is to ensure sufficient contact with the pupil supervisor for continued training and reflection.  This split between Court work and 'days on papers' is monitored by the pupil supervisor and the clerking team. Pupils are encouraged to keep in regular contact with their supervisor, mentor and the PMPC throughout the second six and, should either the pupil or any of the aforementioned deem it to be necessary or desirable, a review meeting can be organised on a mutually convenient date and time. 
We arrange for pupils to have a Deans Court email address, server access and pigeonhole. 

Paperwork

Our expectation is that paperwork given to a pupil will be appropriate to their stage of development and allow a reasonable time for research and preparation, so as to be a constructive exercise. In professional practice, it can be difficult to comply with constant competing deadlines.   We do not expect our pupils to work the same hours or cope with the same immediate pressure but hope that by being given appropriate and realistic targets, they develop the skills necessary to do so.

Feedback will be given regarding written work prepared for a pupil supervisor or any other member of chambers to whom the pupil may be assigned. We do not normally permit 'devilling' except by prior arrangement with the supervisor and in exceptional circumstances. 

Pupillage Diaries

Pupils are expected to keep a Pupillage Diary (‘the diary’), showing the cases they have seen/conducted and important learning points.  They will include examples of completed paperwork.  The pupil is required to send the diary to the PMPC no later than 7 clear days prior to any interview for Tenancy. We do not have a set format for the diary.  It is for the pupil to prepare a professional standard portfolio, showing the work they have done during the course of pupillage.

Pupils are encouraged to self-reflect upon progress in their diary and include a commentary by way of self-reflection on learning and the key competences that were engaged. 

Seminars & Marketing

Deans Court Chambers has a seminar program for solicitors and professional clients, which pupils are encouraged to attend, even if outside their preferred area of practice. The seminar programme is an opportunity for pupils to extend their network of contacts in advance of the second six and to work alongside our clerks as part of our marketing effort. Of course, it is to be hoped that the seminar programme will itself be of value as a learning exercise.

Northern Circuit Membership & Training
All pupils attend Bar Mess and are elected to the Northern Circuit in due course. The Northern Circuit provides excellent opportunity for pupils to meet colleagues in an informal setting and, perhaps most importantly, their own pupil contemporaries from other Chambers. It arranges advocacy training for pupils and may, from time to time, offer other training opportunities. We invariably support these initiatives and will cover the cost of attendance.

Training Courses

The Bar Standards Boards may prescribe pupils to attend specific training courses.  We naturally require pupils to attend these courses and meet their reasonable cost of them doing so. It is the responsibility of the pupil to find out the courses he/she is required to attend by the BSB and inform his/her supervisor of the dates of the same with as much advanced warning as possible. Details of the courses can be found on the BSB’s Curriculum and Assessment Strategy at:

https://www.barstandardsboard.org.uk/uploads/assets/0426fe70-72e5-48be-8618f7af3a28f1b0/curriculumandassessmentstrategy1april2019.pdf. 

From 1 September 2021, the pupil will be required to complete (prior to the practicing period of pupillage) compulsory courses in advocacy and negotiation skills as well as a professional ethics examination which the pupil must pass prior to completing pupillage.
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Appraisal

The pupil’s supervisor will contact the pupil prior to the commencement of pupillage in order to make arrangements for the first day of pupillage. The supervisor may wish to meet the pupil prior to the formal commencement of pupillage and that will be arranged with reasonable notice given to the pupil.

On the first day of pupillage the pupil will be invited to a commencement meeting with the pupil’s supervisor and the Chair of the PMPC (or member of the PMPC should the Chair not be available). At the commencement meeting the written pupillage agreement (sent out in advance to the pupil together with the appended documentation) will be signed by both the pupil and Chambers. Pupillage in general will then be discussed with the pupil encouraged to ask questions.

The pupil will be invited to regular appraisal meetings with the pupil’s supervisor and the Chair of the PMPC (or member of the PMPC should the Chair not be available) during pupillage. Those meetings will likely take place around 3 months, just before the pupil starts second six and around 9 months. A template is used to document progress in each of the four areas covered by the Professional Statement (barristers’ distinctive characteristics; personal values and standards; working with others and management of practice) and areas to focus on before the next review.  The formal process reflects the discussions that are held and the feedback given. Should it be deemed necessary by the PMPC, further ad hoc meetings will be arranged during the pupillage to discuss inter alia performance and progress.  
Throughout pupillage feedback is provided directly to pupils via supervisors and Members of Chambers they shadow.  We endeavour to provide informal feedback on a more-or-less continual basis as part of the ongoing process of training, particularly in relation to paperwork completed and de-briefing of cases during the second six.  

Regulation of Pupillage
As to the conduct and regulation of Pupillage, Deans Court abides by the BSB and Bar Council guidance which is subject to change and all pupils are encouraged to familiarise themselves with the same and regularly check for updates.
Funding
For funding arrangements and details about expenses, the pupil is referred to the relevant clauses of the written pupillage agreement.
We encourage pupils to become VAT registered and appoint an accountant in good time before commencement of second six.
Allocation of Work 
During the pupil' second six months, they will be allocated work on a daily basis. Work will be allocated without discrimination and in a manner fair to all. Allocation will take place according to: (a) availability of work (b) the pupil's perceived ability and progress, having regard to the views of the supervisor and clerks, including having regard to solicitors' feedback.
Social Media 
We recognise that social media is a relevant and increasingly important area for practice development and promotion. However, pupils should not post/tweet/blog or otherwise publish any information regarding cases observed or undertaken at Deans Court Chambers without the express and written consent of the appropriate instructing solicitor and their supervisor. Pupils use of social media should not violate any of Deans Court’s policies.
Complaints Procedure
The Complaints and Grievances Policy is set out at Appendix 2 of the Equality Policy, which is attached separately.
At the aforementioned commencement meeting, the pupil will be appointed a Mentor. The Mentor will be under 10 years call and a member of a different practice group. The Mentor’s role is to provide professional and pastoral support to the pupil throughout pupillage.

Should an issue arise during pupillage then the pupil’s first port of call is to speak to their Supervisor. For any reason, should the pupil not feel comfortable raising said issue with their Supervisor then they should approach either their Mentor or any member of the PMPC individually in the strictest of confidence. The PMPC is comprised of members of all (main) practice groups and the names/contact details of each member will be provided to the pupil at the commencement meeting.
Extended Period of Absence
Deans Court recognises that during pupillage a pupil may, by reason of illness or other extenuating circumstances, be absent from training for an extended period of time. Should such an event arise and the pupil’s supervisor is concerned that there is a risk the pupil will be unable to demonstrate the achievement of the competencies set out in the BSB’s Professional Statement prior to the completion of pupillage the below process will be followed.

The supervisor will communicate to the PMPC his/her concerns. The PMPC will hold an extraordinary meeting to discuss the same with the supervisor invited to attend. If possible, the PMPC will either invite the pupil to attend or obtain written representations from the pupil inter alia as to the nature of the absence, the likelihood of a return, the likely date of a return and the pupil’s views on the required competencies. At the conclusion of the meeting the PMPC, without the supervisor or pupil present, will consider inter alia the following options: suspension of pupillage, extension of the pupillage and bespoke in-house training to assist the pupil with achieving the competencies concerned.
Welfare & Welbeing
We recognise that practice at the bar is stressful and, pupillage carries additional pressures. Deans Court Chambers has a wellbeing committee which the pupil can contact with any concerns. The wellbeing committee organises regular informal meetings, which pupils are encouraged to attend. The expected time commitment of a pupil is set out in the written pupillage agreement. A pupil’s holiday entitlement is set out in the written absence from training policy (attached separately).

Tenancy

Pupils are under no obligation to apply for tenancy at the conclusion of their pupillage. Should a pupil not wish to apply for tenancy then he/she is required to notify the Pupillage & Mini-Pupillage Committee (‘PMPC’) at least one month prior to the conclusion of his/her second six.

An Application for Tenancy by the pupil is administered by the Recruitment Committee (‘RC’). Pupils are referred to the Recruitment Policy for Pupils & Procedure appended hereto.

Should the Pupil’s Application for tenancy be unsuccessful then the RC will refer all outstanding matters back to the PMPC.
Unsuccessful Tenancy Application/Squatting

In the event that a Pupil’s Application for tenancy is unsuccessful the PMPC has responsibility for inter alia:
1. Ensuring the completion of the 12-month pupillage in accordance with the BSB and Bar Council’s professional and administrative requirements (provided the reason for an unsuccessful application is the inability of the pupil to complete any such requirements).

2. Pastoral care.

3. Assistance, to its best endeavours, with next steps and alternative tenancy applications.

Upon completion of the 12-month pupillage and commencing from the 1st day after the 365-day period of pupillage, the pupil will commence a grace period of 8 weeks of squatting (during which the former pupil can practice) which can only be extended (by formal, written application of the former pupil) with the permission of the Management Committee in exceptional circumstances. Should the former pupil wish to terminate the period of squatting earlier than the 8-week period then minimum notice of 3 working days must be given to the PMPC and Senior Clerk.
Former pupils will pay Chambers’ expenses on any earnings in the squatting period, the rate of which is at the discretion of the Management Committee but shall not exceed in percentage terms the amount paid by a junior tenant of less than 3 years call practicing in the team for which the pupil has done the most work in the second six and period of squatting. On the last day of any period of squatting the pupil must liaise with the Accounts Team for a final breakdown of any financial obligations to Chambers.

Any pupil who is not offered tenancy remains liable to pay the balance of any draw down loan taken in the second six on the terms entered into at the commencement of pupillage.      
Appendix 1

Bar Standards Professional Statement: Threshold Standards & Competencies

Legal knowledge, skills and attributes 
1. Uphold the reputation of the Bar and observe their duty to the court in the administration of justice.

2. Have a knowledge and understanding of the key concepts and principles of public and private law. 

3. Have a knowledge and understanding of the law and procedure relevant to their area(s) of practice. 

4. Have an awareness of the wide range of organisations supporting the administration of justice. 

5. Apply effective analytical and evaluative skills to their work. 

6. Provide clear, concise and accurate advice in writing and orally and take responsibility for it. 

7. Negotiate effectively.

Practical knowledge, skills and attributes 
1. Exercise good English language skills.

2. Exercise good communication skills, through any appropriate medium and with any audience as required in their work. 

3. Make sound judgements in their work. 

4. Ensure they are fully prepared. 

5. Employ effective research skills 

Advocacy 
1. Draft court and other legal documents which are clear, concise, accurate and written so as to reflect fairly the arguments advanced by both sides.

2. Draft skeleton arguments which present the relevant facts, law and arguments in a clear, concise and well-structured manner.

3. Have persuasive oral advocacy skills.

Professional standards 
1. Comply with regulatory requirements set down by the Bar Standards Board, including the Code of Conduct. 

2. Know how to conduct themselves appropriately in court. 

3. Only accept work which they believe they are competent to undertake.

Personal values and standards 

Values, characteristics and behaviours 
1. Act with the utmost integrity and independence at all times, in the interests of justice, representing clients with courage, perseverance and fearlessness. 

2. Be honest in their dealings with others. 

3. Be aware and active in the pursuit of equality and respect for diversity, not tolerating unlawful discrimination, in themselves or others. 

4. Ensure their work does not incur unnecessary fees. 

5. Adopt a reflective approach to their work, enabling them to correct errors and admit if they have made mistakes. 

6. Ensure they practise with adaptability and flexibility, by being self-aware and self-directed, recognising and acting upon the continual need to maintain and develop their knowledge and skills. 

Working with others

At work 
1. Understand and exercise their duty to act in the best interests of their client. 

2. Understand and apply principles of team working where appropriate. 

3. Respond appropriately to those from diverse backgrounds and to the needs and sensitivities created by individual circumstances. 

4. Treat all people with respect and courtesy, regardless of their background or circumstances. 

5. Where appropriate, keep clients, whether lay or professional, informed of case progress in a clear and timely manner and manage their expectations.
Lay individuals
1. Demonstrate a good awareness of their additional responsibilities in cases involving direct access and litigants in person. 

Management of practice 
1. As appropriate, possess a strong understanding of the specific implications of being a self-employed barrister. 

2. Possess sufficient understanding of organisational and management skills to be able to maintain an effective and efficient practice. 

3. Plan their personal workload and absences so as to ensure they deliver on all work commitments they have made. At workplace level 

4. Understand the organisational systems or structures within which they work and which support their delivery of a professional service. 

Professional compliance and work 
1. Maintain the confidentiality of their clients’ affairs, adopting secure technology where appropriate. 

2. Exercise good time-keeping in face-to-face or telephone encounters.

3. Where necessary, be diligent in keeping good records and files of cases. 

